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Before We Get Started…

• Do you have a copy 

of your schools’ 

summary report with 

you?

– If not, let us know

• Think about the 

results and answer 

the questions on the 

‘Do You Agree’ sheet
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FCPSWCS Training Objectives

• Become familiar with your school data from the 2010 survey results.

• Participate in a drill down process to move through the data in an 
orderly and efficient manner.

• Have practice conversations around data results using survey item 
worksheets.

• Understand a process for presenting this information at your school.

• Gain a level of comfort in interpreting and disseminating WCS data. 

• Anticipate challenges to unpacking this information at your school. 
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Next Action Steps 

Following This Training
• Develop a process for reflecting upon this data with your school 

community.

• Disseminate WCS learning with all members of your school 
community.

• Allocate time to initiate a process for identifying issues based on the 
WCS data.

• Engage in meaningful conversations over time about how this data 
reflects the context of your school.

• Use the survey findings to inform and design school improvement 
plans.

• Share best practices in utilizing the data in meaningful and 
productive ways with colleagues  across the district.
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Norms for the Discussion
• Equity of Voice

– All voices are heard

• Active Listening
– Really listen to what people are saying

– Avoid side conversations

– Stop internal monologues

• Safety to Share Different Perspectives
– Welcome all ideas, suggestions, or thoughts on the 

topic

– Respectfully discuss differing opinions 

• Confidentiality
– Avoid specific names or titles

• Other? ______________________
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FCPSWCS

Data Drill Down

Examine the Construct Indicators

Determine a Construct of 
Focus

Examine Items Within 
the Construct

Determine an 
Item of Focus

Analyze 
Individual 

Items

Develop  
Plan
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What We Learned in 2008

• It matters for kids.

– All five working conditions factors were statistically 

significant in explaining achievement across subjects 

and school levels.

• It matters for teacher retention.

– Teachers with positive perceptions of their working 

conditions are much more likely to want to stay at 

their current school than teachers who are more 

negative, particularly in the areas of leadership and 

empowerment.

• Principals and teachers see things differently.

– Understanding perspectives can improve dialog.
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About the 2010 FCPS WCS Survey

• Responses from 11,000 FCPS educators (75%) 

including over 9,188 teachers, 170 principals, 

280 assistant principals, and 1,122 other 

educational professionals.

• Up from 58% with 8,600 educators responding 

in 2008.

• 194 schools achieved at least a 35% response 

rate. 190 were at 40% or above. 180 schools 

over 50%
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Overall, my school is a good place to 

work and learn.

Strongly 

Agree

49%

Agree

29%

Neither 

Agree 

Nor 

Disagree

7%

Disagree

8%

Strongly 

Disagree

7%

2010

Strongly 

Agree

45%

Agree

31%

Neither 

Agree Nor 

Disagree

6%
Disagree

10%

Strongly 

Disagree

8%

2008
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I am satisfied working in my current school. 

Strongly 

Agree

44%

Agree

31%

Neither 

Agree Nor 

Disagree

6% Disagree

11%

Strongly 

Disagree

8%

2008

Strongly 

Agree

48%

Agree

29%

Neither 

Agree Nor 

Disagree

6%
Disagree

9%

Strongly 

Disagree

8%

2010
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‘Do you Agree’ 

Worksheet Answers
• When comparing the results from 2008 

with 2010, where the questions were the 

same in both years, all but two questions 

showed growth.

– 2 % decline in student class size

– 1 % decline that parents/guardians are 

influential decision makers at the school

• On the district level of the ‘Do you Agree’ 

Worksheet, every question was a ‘yes’.
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Things to be proud of…

• The incredible increase in participation in the 

survey.

• Nearly all comparable conditions showing 

improvement is a testament the district has to 

improving its teacher working conditions.

• Even more impressive is that these gains 

occurred during a significant economic 

recession where virtually all areas of public 

education were affected though cuts in staff, 

funding, and resources. 
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Find the Connector
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Predicted Comparison
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Plug in the Numbers
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2

45.7      45.3

77.1      83.0

76.5     71.1
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School Minus School Level
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45.7      45.3
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76.5     71.1

+ .4

-5.9

+ 5.4
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Revised Comparison
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It’s How You See Things
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Which Construct Do I Want to Explore 

Further?
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Find the ‘Construct Item Worksheet’ and the 

‘How Do I Interpret the Item’ Handout
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Worksheets for Each Construct 

Are Online 
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How Do I Interpret the Item?

http://fcpswcs.org/


A Detailed Report is Also 

Available Online
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Take 5

• During the break, place one sticky on the 

consensogram above the item number you 

have decided you would like to look at 

further.
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Two Methods for Examining 

Individual Items

• A written process for Analyzing an Item

• Individual Item Prompts for guiding 

reflective conversations
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Process for Analyzing an 

Identified Item

What is 
working?

What is not 
working?

What would 
be ideal?

What are 
challenges 
to achieving 
the ideal?
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‘What is working/not working’ 

Example and blank worksheets
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‘What is Ideal? What are the Challenges’ 

Example and blank worksheets
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Individual Item Prompts

• Are used to guide reflective, collaborative 

conversations about specific school 

conditions.

• Are available on-line.

• Are not the only questions to ask, but 

provide a starting point for dialog.
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Individual Item Prompt Activity

• In each group, assign a:

– Facilitator

– Recorder

– Reporter

• In your groups:

– Discuss the prompts provided

– Document important findings from the discussion

– Be prepared to share out some of your thoughts
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Set Some Goals
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Anticipating Challenges

• Facilitating this work

• Addressing limited collaborative time.

• Addressing equity issues.

• Having a fierce conversation.
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Questions and Evaluation Sheet
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Contact Us

Lori McNulty-Pope

lmpope@newteachercenter.org

Andrew Sioberg

asioberg@newteachercenter.org
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